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Session 1:  Leadership and Management

AL/MS AWWA’s Education Seminar Series Entitled
“Doing More With Less”

Session 1:  Leadership and Management

Overcoming Hardship through 
Effective Leadership

By Rob McElroy
General Manager
Daphne Utilities

Managing through Shifting 
Currents

By Jim Miller
General Manager
Anniston Water Works

Don’t Miss the Upcoming Sessions 

Water Management
Capital Planning and Finance
Treatment and Distribution

Agenda

11:30 a.m. Introduction and AL/MS AWWA Chair’s Welcome

11:35 a.m. Managing Through Shifting Currents – Jim Miller

12:15 p.m. Overcoming Hardship Through Effective Leadership – Rob McElroy

12:55 p.m. Question and Answer

1:00 pm.  Adjourn


